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Supporting Sustainability of Achievements  

DELEGATES from 44 districts and 6 provinces met in Solo on 19 and 20 July 
2011 to report the progress of the DBE3 program in their districts as well as their 
plans for future activities. This is important as the DBE3 program is ending in De-
cember 2011 and provincial level activities will end in October 2011.  

A range of changes and improvements in schools were presented by delegates 
from the districts to around 350 people who attended the meeting. Plans to dissemi-
nate DBE3 programs were also explained, such as that of the North Sumatra Educa-
tion Office, who have set aside a budget of 3.5 billion Rupiah to disseminate DBE3 
programs. Delegates from North Sumatra also explained their strategic plan to en-
sure the sustainability of program achievements.  

School principals, teachers, even students also had the chance to present the posi-
tive changes observed in their schools. “This achievement needs to be sustained,” 
said Pak Irfan, principal of MTsN Binamu, South Sulawesi, whose school has changed 
dramatically following their partnership with DBE3.   

THE DBE Program will end in 
December 2011. We, the DBE3 staff, 
wish to thank all provinces, districts 
and partner schools, institutions and 
other parties involved, for their coop-
eration over the last 6 years. We 
would also like to congratulate every-
one on their achievements and hope 
that this is only the start of a lasting 
change.  

Thank You and Best 
Wishes for the Future 

Performance Improvements Maintained during 2011  
RESULTS of Moni-

toring completed in 
DBE3 partner schools 
between 2009 – 2011 
showed visible im-
provements on almost 
all indicators.  

Improvements ob-
served in 2010 were 
maintained in 2011, 
both in teaching and 
learning and in school 
management. The im-
pact of the program on the National Examination (UN) between 2008 and 2010 was 
also positive. More on this on pages 2 and 3.  

WE have completed our BTL 
training modules and are in the proc-
ess of publishing the final version. We 
have also developed a number of 
books on ‘Good Practices’ which 
cover Management of Change in 
Schools and teaching the five core 
curriculum subjects.  

These modules and books will be 
distributed to all the institutions and 
districts involved in DBE3, as well as 
district facilitators. We hope that the 
books and modules will be useful for 
future reference.  

Training Modules and 
‘Good Practices’ Books  

Representatives from the DBE partner districts, including students, were given 
the opportunity to communicate their achievements, as well as their plans to 
ensure the sustainability of change and ways to achieve more positive changes. 
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MONITORING was done in 156 out of 250 partner schools in 25 exten-
sion districts. The indicators for schools in extension districts were divided 
into three parts: (a) teaching and learning, (b) school management and teach-
ers’ professional development, and (c) students’ achievement .  

Summary of indicators (a) and (b) were divided into four parts, which are: (i) 
condition of the 156 partner school in 2009 monitoring; (i) condition of the 
156 partner schools in 2010 monitoring; (iii) condition of the 156 partner 
schools in 2011 monitoring; (iv) condition of 20 comparison schools which 
have never participated in DBE3 program in 2010 monitoring. 

a) Teaching and Learning 

 Chart 1 shows the results of 3 indicators related to teach-
ing and learning. There was a significant improvement be-
tween 2009 and 2010 with regards to teacher behavior, class-
room environment and students’ activities. The changes in-
clude an interesting and attractive classroom environment 
that encourage students’ learning, teachers designing lessons 
which encourage student activity, as well as a variety of stu-
dent activities such as discussions and practicum that made 
use of varied learning resources. In contrast, few such indica-
tors were observed in the comparison schools. These im-
provements were maintained in 2011.  

This shows that partner schools achieved approximately 
90% in all indicators and reflects that fact that teacher train-
ing was focused on these indicators.  

b) School Management and Teachers’ Professional   Development  

In the 2009 monitoring there was no significant difference in the indicators 
related to school principal’s leadership and MGMP (teachers working group) in 
partner schools and in comparison schools. A great improvement was ob-
served in each indicator in 2010 monitoring, however, as seen in Chart 2. The 
improvements continued to be visible in 2011.   

The largest improvement in the indicators related to school principal’s lead-
ership was seen in the ‘number of principals monitoring teaching and learning 
process.’ 

The management and use of school libraries also improved in 2011 with 80% 
of partner schools having libraries that were well organized and being used 
regularly, compared to only 61.8% in 2009. However, most of 
the libraries still lack adequate reading materials.  

The effectiveness of the MGMPs rose in 2010, with 39.6% 
considered effective, compared to only 15.9% in 2009. The 
most visible shortfall is the frequency of MGMP meetings, 
which in most cases was less than once a month. Difficult 
access to MGMP was also one of the problems faced by 
teachers. This is due to the wide coverage area of an MGMP 
(usually the whole district) and that it covers such a large 
number schools. Teachers’ professional development was 
mostly met through school level MGMPs, not the district 
level MGMPs.  

RESULTS OF MONITORING done in DBE3 partner schools in the last 3 years, from 2009 to 2011, showed 
a significant change in almost all indicators, especially if compared to schools that have never been in-
volved in DBE3 programs. 
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SUMMARY OF MONITORING INDICATORS 

Students’ Activities 

 Students’ activities are varied, including cooperative learn-
ing, problem solving, experiments, etc. 

 Students express their own thoughts orally and in writing. 

 Students use various learning media. 

Teachers’ Behavior 

 Teachers encourage student interaction 

 Teachers give challenging and varied tasks (discussions, 
experiments, problem solving, etc). 

 Teachers conduct formative assessment. 
 

Classroom Environment 
 Students sit and work in groups 
 Students’ works are displayed 
 Learning resources are varied (media, environment) 
School Principals’ Leadership 
 School Principals promote change 
 Principals facilitate teachers’ professional development. 
Management and Use of the School Library 

Professional Development through Teachers’ Working 
Groups (MGMP) 
 MGMPs develop programs that support change. 
 They design activities that are interesting and practical. 
 They encourage change in the classroom. 
Learning Results 

c) Students’ Achievement  

DBE3 conducted an assessment which involved a sample of 
54 schools, using tests that focused on students’ skills. The 
tests were conducted in the same schools in 2009, 2010, and 
2011. Chart 3 shows a significant improvement in the general 
average of tests results. Bahasa Indonesia and Mathematics 
results improved each year (from 2009 to 2011), while results 
for English were significantly higher in 2009 and 2010, but 
dipped lower in 2011.  

Analysis of individual tests showed that there was a sub-
stantial improvement of test results in all categories: male, 
female, SMP, MTs, private and public schools.  

Chart 4 shows the results of National Examinations (UN) in 
the 250 partner schools in 25 districts/cities. The results in all 
subjects increased considerably between 2008 and 2010. The 
highest improvement was seen in Mathematics test results, 
with scores increasing from 6.9 in 2008 to 7.7 in 2010.   

The ‘Better Teaching and Learning’ (BTL) Program 

The BTL Program developed by DBE3 focuses on achieving a 
number of change indicators such as students’ behavior, 
teachers’ behavior, classroom environment, and school princi-
pals’ leadership.  

The program uses a whole school approach, in which teachers 
of all the core curriculum subjects along with school principals 
are involved in order to achieve the same vision and objec-
tives.  

The BTL Program uses various training approaches, including 
study visits, training workshops, and teaching practice where teachers are 
guided by District Facilitators. 

The DBE3 program has involved various Government stakeholders, in-
cluding school supervisors, Education Office and MORA staff, members of 
Local Parliaments, Local Development Agency Staff, and the Education 
Council (Dewan Pendidikan) to reach a united vision for the future.  

Sharing Innovation in Junior Secondary Education Edition # 11/ September 2011 



Main News Page 4 

Towards Sustainable Change  
TO achieve better learning in order to improve 

the quality of education in Indonesia a collective 
effort from all stakeholders is needed; it is not 
merely an individual effort. It is important to in-
volve all stakeholders so that they are committed 
to sustain the positive changes that have been 
achieved so far. 

Increasing interest from districts in disseminat-
ing the DBE3 program independently has been ob-
served. This shows that improving the quality of 
education and, in particular, educators’ competen-
cies have become a priority. 

Approaching the end of the DBE program, dis-
trict governments have prepared strategies to sup-
port the sustainability of the change that have 
resulted from DBE3 support. Two examples 
from East Java are Tuban and Pasuruan districts, 
which have allocated budgets to disseminate 
DBE3 programs to non-partner schools. The 
two districts have trained additional district 
facilitators in each school cluster, with the aim 
of promoting positive changes in non-partner 
schools .  

Similar effort are 
taking place in other 
DBE partner districts. 
All these are done to 
ensure the sustainabil-
ity of the positive 
changes after the DBE 
program has ended.  

 

School Encyclopedia as a Learning Resource  
SMPN 1 Rejoso, Pasuruan, East Java 

 
 
SMPN 1 Rejoso, Pasuruan, East 
Java have used their school envi-
ronment as a learning resource by 
developing a school encyclopedia. 
Learning resources are hung on 
every tree in the school. This 
school encyclopedia allows stu-
dents to learn not only when they 
are in the classrooms, but also 
when they are outside the class-
rooms. 

Training additional facilitators in each cluster is one way to 
sustain positive changes in schools.  
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