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DBES3 Fulfilling the
President’s Wishes

At the opening of a recent national
convention in Jakarta the Indonesian
president, Susilo Bambang Yud-
hoyono, said:

“l ask the Minister of National
Education to change current
teaching and learning method-
ologies. From the kindergarten
the secondary school it’s not just
the teachers who should be ac-
tive but they have to be able to
make the students active.’
(Kompas, 30 October 2009)

Since 2005 DDE 3 has been organiz-
ing training for teachers, school prin-
cipals and supervisors from junior
secondary schools in six provinces
focused on developing lessons that
encourage students to be more active
in the learning processes. What
DBES3 is doing is right in line with the
wishes of President Susilo Bambang
Yudhoyono.

Examples of active learning devel-
oped under the DBE3 program can be
seen in this edition. You can read
news from a number of schools in-
cluding SMPN 8 Bogor, SMPN 33
Makassar and MTsN Binjai.

Visit our website at
www.inovasipendidikan.net
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e ) New Training
| Package for
Partner Schools

A new training package has been pre-
pared to be used with the DBE3 partner
schools. The new training package ad-
dresses a number of important issues re-
lated to teaching. These are making
worksheets that challenge students
to think, developing low cost learning
media for use by the students and assessing students’ work using a rubric.

Practical teaching at MTsN Binjai during
the national facilitator training

A team of DBE3 national facilitators was trained to use the new package from 5
to 9 October in Medan. The team was chosen from the six DBE partner provinces.
They will in turn train facilitators from the 25 DBE3 partner districts, which are
implementing the whole school training program in order to raise the quality and rele-
vance of teaching.

Training was very participative. As usual, the training finished with practical
teaching in schools. Groups of two or three participants designed and implemented
lessons which took into account what they had learned about worksheets, the use
of media and assessment.

School Principals Encouraging Change in Schools
If we want to achieve change in schools, the role of the school principal is crucial.
During the national facilitator training in Medan two school principals who have suc-

cessfully changed their schools were invited to ; . i 4‘ I =

make presentations.

Drs. H. Adi Mutia, M.Pd, the principal of
SMPN 2 Lubuk Pakam, Deli Serdang uses a col-
legial approach and does clinical supervision of
his teachers every term. Most importantly, he
not only asks his teachers to use innovative
methods in class; he practices them himself. As
he says, “The school principal must give a
good example.”

The classroom environment at SMPN
2 Lubuk Pakam (above) and MTsN
Binjai (below)

Drs. Yusran Adnin, MA, the principal of
MTsN Binjai normally arrives in school 20 min-
utes before lessons begin and goes round the
school monitoring activities. He encourages his
teachers by saying things such as, “.... I'm
sure you can do it !!” and praises the work
teachers display with words such as, “... You
have done an excellent job...!!!”

You can read more about the training inside
including:

- What is in the BTL3 training? (page 2)

- Practical Teaching at MTsN Binjai (page 3)

- The Art of School Principal Leadership (page 4)
- Photographs of the team national facilitators from each province (page 20)
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Main News

A New Training Package for Partner Schools

DBE3 training through the BTLI and 2 training modules
introduced and developed life skills education using contex-
tual teaching and learning (CTL). This training is to be con-
tinued using Better Teaching and Learning 3 (BTL3)
which will be used with the 10 DBE3 partner schools in
each extension district. The trainers will be the district
facilitators who have been trained at province Level. The
training will last 3.5 days and the participants will be teach-
ers from the core curriculum subjects (Bahasa Indonesia,
mathematics, English, science and social studies) as well as
school principals and
pervisors. This BTL3
training package ad-
dresses a number of
sues in depth.

Worksheets: At pre-
sent many worksheets
like tests requiring stu-
dents to fill in dotted
spaces rather than chal-
lenging students to
= think. BTL3 helps
teachers to develop
worksheets that will
challenge students to

Su-
Rangkaian Persegi

Enam buah persegi dapat disusun sehingga
membentuk bangun-bangun berikut:
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* Bangun mana lagi yang dapat kamu bentuk!
* Dari bangun yang terbentuk, bangun mana
sajakah yang merupakan jaring-jaring kubus?
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igun-bangun ini
sama, hanya berbeda
letak/posisi

are

Ranghaian persegi

seperti ini tidak
diperkenankan.

solve problems.

Learning Media: Media are

currently used more by the  An example of a worksheet
teacher for demonstrations  that challenges students to
rather than being used by the think and do

students for learning. BTL3

will help teachers to develop low cost learning media which
students can use.

Assessment: Assessment is generally limited to multiple
choice tests and rarely is students’ written work assessed.
BTL3 will help teachers to assess students’ work using a
rubric.

Reflective Journal: Participants in the training will be
asked to keep a reflective journal covering their activities
during the training and following the training at school. This

During the training the participants were asked to draw up
mid-term teaching program, which they will then implement
in their schools. As usual the training includes practical

teaching in school.

Socialization and Training of School Principals and
Supervisors: Before the school level training takes place a
socialization activity will take place at province level for
school principals, supervisors and local government staff.
There will also be trained in how to encourage change in

the classroom.

Follow-up Workshop and
Exhibition: About 4 to 6
weeks after the training there
will be a one-day follow-up
workshop, to which partici-
pants will be asked to bring,
discuss and display the results
of the training as it has been
applied in school. This will
include students’ work, work-
sheets and learning media as
well as the reflective journal.
Several districts are already
planning to turn this work-
shop into an exhibition to be
visited by non partner schools
so that they can learn about
the BTL program.

As in all BTL
training there
is practical
teaching so
that the par-
ticipants can
apply what
they have
learned during
the training.
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One of the issues covered in
the BTL3 training is how to
assess students’ written

work like the example
above, as well as considering
the uses of this assessment.

District Facilitator Training

Training of district facilitators in using the new training package is cur-
rently being implemented in each of the project provinces at the time
of writing this newsletter. Training is participative and practical. On
the right you can see two districts facilitators, |bu Titiek Soertirahajoe
from Grobogan and Bpk Bambang Susilo from Purworejo, Central Java,
standing next to a display of students’ work which resulted from the

practical teaching and was displayed at the training venue.
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Plenty of Innovation at MTs Negeri Binjai

A school to visit!

One school which is applying the results of DBE3 training really well is MTs Negeri Binjai, North Sumatera. The school princi-
pal, Bpk Yusran Adnin demonstrates exceptional leadership with the result that innovations are being applied in all classes and
by all the teachers. Bpk Yusran was a resource person at the Training of National Trainers in Medan on the afternoon of 8

October 2009. His presentation is summarized on page 4.

MTsN Binjai was also used by the training of national trainers for practical

teaching on the morning of 8 October 2009. Below you can see some

photos from MTsN Binjai which show the excellence of this school and the
activities during the practical teaching.

In all the classes the furniture is arranged in groups. The students are
accustomed to discussing, solving problems together and voicing their
own opinions.

During the mathematics teaching practice Ibu Fitri Halmiyati, a facilita-
tor from Cilegon, is seen helping students to draw graphs.

During the practical teaching grade 8 students compared changes in
the exchange rates of various currencies including the American dollar,
the rupiah and the Malaysian ringgit over a period of several days. Ibu
Siti Romlah, a facilitator from East Java is helping the students with this
task.

This is a picture of a worksheet prepared by the teacher for the activi-
ties on exchanged rates mentioned above. It has been given the title
‘Where do you want to invest? The students have to make graphs and
predict the exchange rates over the next few days. Based on their pre-
dictions, they give advice where to invest.

In the practical English teaching. Bpk Gianto, a facilitator from Karan-
ganyar, Central Java is helping grade 8 students to answer questions
about a passage of writing they have been reading.

The teachers of MTsN Binjai are enthusiastic in their teaching, which is
interesting, innovative and enjoyable. Their teamwork and close rela-
tionship with the school principal were evident during the visit to the
school.

If you are interested and want to
know how to implement innova-
tions in school management and
teaching we strongly advise you to
visit MTsN Binjai.
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Main News

The Art of School Principal Leadership

Creating a Quality School

The role of the school principal is a key factor in the development of quality education. School principal must be able to moti-
vate and develop the professional capabilities of the teachers. During the training of national facilitators in Medan in October
2009 two school principals, who have successfully implemented innovations in their schools, were invited to give presentations.
Below are the stories from these resource persons on ‘how to be a successful school principal’

Drs. H. Adi Mutia, M.Pd, School Princi-

pal of SMPN 2 Lubuk Pakam, Deli Serdang \

We adopt a family approach in our
school; our teachers and other staff are
treated as friends and | don’t rely on my
status as a school principal. When we
have staff meetings, if there is a lot to dis-
cuss, we normally have lunch together.

At the beginning of the school year
we all discuss the program that we are going to imple-
ment during the rest of j N '
the school year. Follow-
ing the discussions we
draw up a scale of priori- ¥
ties for the activities in
the program and | make
sure all the materials
necessary for its imple-
mentation are provided.

I do clinical supervision of the teachers every term.
In fact | share this supervision task with my deputy and assis-
tant principals. In this way we share our experience and
knowledge, so that if they later become school principals
they already have the necessary experience.

I don’t just ask my teachers to implement innova-
tions in class. | do them myself as well. | teach regu-
larly in class. | model the

good practices so that

the same, they are more
ready to do so. | also

make sure that resource
persons are invited to ‘
attend school level teach- |
ers working group
(MGMP) meetings.

From time to time we hold a meeting with the
school committee and former students. Through
these meetings we establish lines of communication, which
result in good material and moral support for the school.

Drs. Yusran Adnin, MA, School Principal
of MTs Negeri Binjai

As school principal | am always present 20
minutes before lessons begin in the morn-
ing and walk around the school monitoring
activities.

How to motivate teachers:

e | examine their lesson plans and syllabi
and say things such as,
“.c.. 1am sure you
can do it!!”

e | value the work teach- |
ers display with words .
of praise such as, “... A
You have done an e
excellent job...!"!”

e | value the teachers’
achievements, give
them praise and re-
wards and refrain from
making negative judg-
ments.

e | give them advice on

using relevant teaching
methods.

e | point out any mistakes
tactfully, “... What
you’re doing is good, but I’d like to give you some
advice.”

¢ | give the opportunity to teachers to share their problems
and discuss and solve them |nd|V|duaIIy and coIIectlver

® When teachers break
the rules | speak with
them privately face to
face in my office.

e | provide all the facili-
ties the teachers need
for the teachers work-
ing group (MGMP).

How to develop cooperation with the teachers and
the community:

o | eat together with the teachers in the meeting room.

o | buy snacks for the teachers with my own money and
encourage the teachers to take turns in bringing in snacks.

e | invite the community to join in religious ceremonies and
be our moral bodyguard.
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SMPN 33 Makassar Delivering a Quality Education

o Successfully Implementing ‘Moving Class’
o Lessons are interesting and challenging

SMPN 33 Makassar is one of the schools that has recently joined the DBE3
program. Some of the teachers were trained by DBE3 in June 2009 and the rest of
the teachers of all subjects (not just those tested in the national examination) were
trained in August. This latter training was funded by the school itself.

The school has started implementing a system of ‘moving class’. There are spe-
cial classrooms for each subject, students move class between lessons and the
teachers stay in their subject classrooms. As a result the teachers can create a
classroom environment suited to their subject.

Since joining DBE3 they have already implemented lots of the innovations asso-
ciated with contextual teaching and learning (CTL). Students work cooperatively
in every class and use a variety of learning media. Tasks given to the students gen-
erally challenge them to think and do. Their written work is generally of good
quality and reflects their own thinking. A number of photographs which reflect the
situation in the school are shown here.

I. Bpk Muchtar, a social studies teacher is monitoring his students, while they talk
about the causes and consequences of the earthquake in Padang. They have to
find information from a number of sources including books and newspapers.
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di padony Gematro bpgian barat, Geipn 10 MaEiaoky 2. This is an example of a student’s writing about the earthquake in Padang, which
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i Damd Gerkp. LRG0 podant)m%g;h mmﬂn‘mupﬁg:n“;’;ﬁ 5. Ibu Hasmawati (left) a DBE3 district facilitator for social studies, who is also a
beruih don makangn - Fakan n | : f
Tpdate) owh GAKit.- Poro Waay owbiimym wanortd dan teacher at SMPN 33 Ma!<as§ar, regular:ly help§ and supports other social st}Jdles
wenaldny worgy podang yam jaih ok dan K 2 teachers. Ibu Rosmawati (right), a social studies teacher whom she has assisted,

i is seen standing with her grade 7 students showing the work they have done on

the essential needs for life.

6. Since all the teachers have been trained, all
the classrooms are interesting and attractive
and not only the classrooms of the core cur-
riculum subjects. There is also a beautiful
display of students’ work in the handicraft
classroom. One advantage of the system are
moving class is that it makes it easy to create
displays like this.
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