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DBE Good Practices Workshops 

Entering the fifth year of its pro-
gram, DBE organized a workshop on the 
dissemination of good practices. The 
workshop events took place in each of 
the DBE provinces: North Sumatera, 
West Java, Banten, Central Java, East 
Java and South Sulawesi. The events 
involved all three components of DBE 
(DBE1, DBE2 and DBE3), local partners 
and education personnel and were in-
tended to show the results of DBE pro-
grams and activities which have been 
implemented together with a variety of 
stakeholders in the DBE partner prov-
inces and districts. By demonstrating the positive results of the programs in the 
workshop, it is hoped that the stakeholders in the provinces and districts will con-
tinue to implement and spread the programs after DBE program has finished.   

In addition to presentations from the 
DBE project teams, education practitio-
ners including principals, teachers and 
facilitators talked about their experi-
ences of working with DBE. The pres-
entations by these practitioners aimed 
to give a comprehensive and detailed 
explanation of the DBE program to the 
workshop participants, who included 
staff from the provincial and district 
Education and Religious Affairs Offices, 
representatives from universities and 
other local partners.  

  There were also exhibitions of DBE 
materials, students’ work and the re-

sults of the community-based organi-
zations supported by DBE. On the last 
day of the workshop in each province, 
participants were given a chance to 
visit partner schools during which 
they had the opportunity to watch 
lessons taking place. The participants 
also had the opportunity to talk to 
the principals, teachers and school 
committee members.   

DBE3 has its own website at 
www.inovasipendidikan.net where 
you can find all the information in 
this newsletter and much more. You 
will also soon also be able to enter 
your own comments on the website 
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A School to Visit! 

If you want to see examples of 

good school management and good 

teaching, you need to visit schools. 

One school to visit is SMPN 2 

Lubuk Pakam, Deli Serdang, North 

Sumatera. This school has been 

involved in the DBE program for 

three years. You can see how the 

school’s involvement in DBE pro-

grams has had a visible impact on 

the management and the teaching 

and learning. You can find more 

information about this school on 

page 3.  

DBE3 booth exhibiting modules, students’ works, 
videos on learning process and products from com-
munity learning centers.  

Nina Nurmalasari, a District Trainer, sharing her 
experience in facilitating DBE3 workshop and training 
at the workshop in Bogor.  

Students of SMPN 33 Makassar observing plants, which grow from a single leaf or two leaves (monocotyl 
and dicotyl). SMPN 33 Makassar is one of the DBE partner schools in South Sulawesi. This school uses a 
‘moving class’ system, in which students move to different classrooms for each subject.  
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Pictures from the DBE Good Practices  
and Dissemination Workshops  

1. Vice Governor of East Java, Saifullah Yusuf, visiting the DBE3 
stand during the workshop in Kediri, East Java.  

 
2. The DBE stand in Makassar showing the materials produced 

by DBE and students’ work from DBE partner schools in 
South Sulawesi 

 
3. A member of staff from the North Sumatera DBE3 office 

explaining DBE3 programs to the Head of the Education 
Office from Tanjungbalai, Drs. H. Hamlet Sinambela, M.Pd. 

 
4. The District Head of Karanganyar visiting SMPN 3 Karan-

ganyar on the last day of the workshop in Solo, Central Java. 
She is watching a student preparing to launch a rocket. The 
rocket was made by students of the school.  

 
5. A workshop participant chatting with a student of SMPN 3 

Kertosono, one of schools visited during the workshop in 
Kediri, East Java.  

 
6. The principal of MTsN Binjai giving a presentation about 

DBE3 programs in his school, with the principal of SMPN 5 
Tanjungbalai sitting beside him. 
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SMPN 2 Lubuk Pakam, Deli Serdang: A School to Visit! 

SMPN2 Lubuk Pakam, Deli Serdang, North Sumatera has been involved in the DBE program for three years. The impact both 
on school management and on teaching and learning is very visible as can be seen in the pictures below. 

1. The teachers are pictured together with principal Bpk. Adi Mutia (in 
the center, wearing a white cap) and the chairman of the school com-
mittee, Bpk. Sutimin (in the center, wearing a white shirt). Bpk Adi 
said that, since being trained by DBE, teachers at SMPN 2 Lubuk 
Pakam work more as facilitators and students work more in groups, 
and give feedback to each other on their work.  

2. The classroom environment is supportive for learning. Students sit in 
small groups and their work is displayed on the walls. 

3. Assisted by DBE1, the principal and school committee have devel-
oped a school work plan, which is revised every year.  

4. This student is giving feedback to a group of students which has just 
presented its work. 

5. A Mathematics teacher acting as a facilitator going round the class-
room helping the students solve quadratic equations using small 
pieces of card.  

6. Students are used to discussing and solving problems in groups – in 
this picture they working on problems related to congruent triangles.  

7.  An eight grade student, Dermawan Silaban, making a presentation of 
his group’s discussion about the causes of HIV/AIDS and its preven-
tion.  

Blind Students in Regular Classrooms  

One very interesting aspect of SMPN 2 Lubuk Pakam is that six blind 
students study in regular classrooms. They work and study independ-
ently and only receive assistance when necessary. Below there is Ber-
nardus Simbolon, an eight-grade blind student, writing in Braille. He can 
even write faster than the other students. His work is usually read out  
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to the teacher for assessment. 
Blind students at SMPN 2 Lubuk 
Pakam are able to continue their 
studies in regular high schools 
and some of them have gradu-
ated from university. 

6 

If you want to know more about good practices at junior secondary 
school level, come and visit SMPN 2 Lubuk Pakam, North Sumatera. 
You won’t be disappointed! 
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What are We Trying to Change? 
As frequently 
stressed by Stu-
art Weston, the 
Program Direc-
tor of DBE3, the 
changes expected 
are: 

 First, Learning 
behavior in the 
classroom: Stu-
dents undertake 
a greater variety 
of activities to 
develop their life 
skills – social, 
academic and 

personal. Students work together in groups to discuss 
things, experiment and find answers or solutions to prob-
lems.  

Second, A changed classroom environment: Class-
rooms should be arranged in comfortable way. Chairs and 
desks should be organized to support dynamic learning ac-
tivities. Students work should be displayed inside and/or 
outside the classroom.  

Third, Teachers’ teaching behavior: Teachers should 
use more varied teaching methods to support student 
learning.  

Fourth, The principal’s behavior: The principal should 
support teachers’ development. He or she should evaluate 
curriculum implementation and monitor classes regularly. 

Fifth, MGMP and teachers’ professional networks: 
Teachers should be active in the teachers’ network. This 
will help them in developing their teaching skills. Students’ social and academic skills are devel-

oped through group presentations. In this activ-
ity students interact with each other.  

Students’ work 
displayed in the 
classroom is used as 
a learning resource.  
 

Welcoming Change  
in the Classroom 

What the principal said has indeed 
motivated his teachers to make 
changes in their classrooms. The prin-
cipal’s statement was addressed to his 
teachers who had just finished training 
in contextual learning conducted by 
DBE3.  

According to Ruttun Pakonglean, 
in order to effectively develop stu-
dents’ life skills, it is essential that 
teachers and principal use innovative 
learning methods at school. The Better 
Teaching and Learning 2 (BTL2) train-
ing recently conducted by DBE3 sup-
ports the improvement of the quality 
of learning at school.  

In BTL2 training, teachers are 
taught how to use varied resources to 
support learning, create a supportive 
learning environment, give opportuni-
ties to students to explore their poten-
tial, and implement cooperative learn-
ing which supports life skills develop-
ment.  

 “Perhaps there are some teachers 
who worry about having to spend a lot 
of money on teaching aids. I tell you 
that contextual learning does not mean 
having to use expensive learning media. 
Contextual learning taught by DBE3 
has encouraged my teachers to be 
more creative. I will support them in 
implementing contextual learning. I’m 
sure we can do it, “said Ruttun 
Pankonglean, principal of SMPN 4 Dua-
pitue, Sidrap.  

Prioritizing teacher development: H. Ruttun Pa-
konglean (right), principal of SMPN 4 Duapitue, 
Sidrap, participating in BTL2 training.  

Students sitting in small groups create a supportive 
learning environment 

Working together outside the classroom to 
strengthen students teamwork skills  
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Tantu: “It’s important for teachers to ask higher order 
thinking questions” 

  In active learning teachers give 
opportunities to students and 
challenge them to express their 
opinions, be it in groups or indi-
vidually. Teachers also give the 
opportunity to students to dis-
play their work. This works can 
become a learning resource for 
other students.  
  “The most valuable thing I 
learned from the BTL2 training 
given by DBE3 – and it is an 
important aspect in active learn-

ing – is higher order thinking questions,” said Tantu, S.PD, 
M.Si, principal of SMPN 1 Lilirilau, in Soppeng district. He 
made this statement after he participated in BTL2 training at 
the Aisyiyah Watan building in Soppeng from June 9-11 2009.  

Pak Tantu is aware that it is a teacher’s duty to help stu-
dents to think analytically, critically and creatively. He added 
that the types of questions asked by teachers in the class-
rooms determine students’ analytical skills Hence, he said, 
“Teachers must give students higher order thinking ques-
tions.”  

He explained that higher order thinking questions are 
open ended questions which cannot be answered by “yes” or 
“no”. Answers need to be elaborated in detail. Creative 
teachers are teachers who are able to challenge students 
with these kinds of questions and make them express their 
opinions or ideas.  

“I plan to give opportunities to teachers who have not 
taken part in 
BTL2 training to 
participate in this 
training through a 
replication 
mechanism. I 
want to join in 
this training with 
them and develop 
their higher order 
thinking question 
skills with them.” 
said Tantu enthu-
siastically.  

Teaching practice at BTL2 training: Students of 
SMPN 1 Watansoppeng working in groups, facili-
tated by training participants. 

Tantu, S.Pd, M.Si, Principal of 
SMPN 1 Lilirilau, Soppeng 

DBE3 Modules Go Online 
The first Better Teaching and Learning module was de-

veloped by DBE3 and has been used in DBE3 partner dis-
tricts. This module got a warm welcomes from education 
practitioners and many other people have been asking DBE3 
to give them training using this module. 

To complement the printed version of the module, 
DBE3 has devel-
oped an eLearn-
ing version of the 
Better Teaching 
and Learning. The 
eLearning version 
is expected to be 
distributed to all 
DBE3 partner 
districts, espe-
cially those in 
remote areas. 
The eLearning 
version was cre-

ated during the training on eLearning entitled ‘Better Teaching 
and Learning Module to reach a Greater Audience’. The work-
shop was given by DBE3 in collaboration with the South East 
Asian Minister of Education Organization (SEAMOLEC).  

The training was conducted in Bandung from July 21-31, 
involving participants from SEAMOLEC and its partners. By  

the end of the training, participants had started to develop an 
eLearning version of Better Teaching and Learning. The work 
was then continued by a team consisting of four workshop 
participants and a consultant. This team is working on the 
final version. It is planned to test the new module at the end 
of August in East Java. The module is expected to be ready 
for general use by the end of September 2009. 

The eLearning version of Better Teaching and Learning 
Training participants are developing eLearning 
version of Better Teaching and Learning.  
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